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 Executive Summary 
Our Community Vision  

The future of Pocahontas reflects the community�s unique past.  This historic Southwest Virginia 
mining town will capitalize on its legacy of population diversity and architectural heritage and the 
brand identity of Pocahontas coal in a celebration of the important role the community played in 
fueling the progress of Twentieth-Century America.  By prioritizing achievable rehabilitation efforts 
with revenue generation potential and packaging a suite of existing and planned recreational and 
quality of life assets, Pocahontas will become an important partner in regional tourism efforts. The 
revitalized town will offer residents and visitors an engaging experience in an authentic community, 
at once reminiscent of its frontier-town past and optimistically engaged in its own progressive 
advances.   

� Location:  The historic Town of Pocahontas is located in southwest Virginia in Tazewell 
County, less than a mile from the Virginia-West Virginia state border.  It is located on 
the National Coal Heritage Trail. 

� Community Significance:  The Town is historically significant to the nation and the 
region for its rich coal history and multi-cultural heritage dating to 1882 and the opening 
of the Pocahontas Coal Mine, now a National Historic Landmark. The entire Town of 
Pocahontas is listed on the National Register of Historic Places.   

� Community Involvement:  The community has been active over the past two years in 
community visioning and planning for downtown revitalization. There have been 
numerous community meetings, team meetings, and broad community support for 
revitalization. 

� Community Opportunities:  Pocahontas has a significant history in cultural diversity 
and the working coal industry which offer unique resources for tourism and supporting 
business development.  Several soon-to-be-implemented trail systems offer the most 
immediate promise to Pocahontas for tourism � Spearhead Trails (2011), Pocahontas 
Rails to Trails (2012) from Pocahontas to Bluestone Junction and Bramwell, and Tourist 
Train from Pocahontas to Bramwell (planned, future). 

� Community Need:  Demographics - Pocahontas has a declining, aging population.  In 
2009, the population was 389 persons and the 2009 median household income of the 
County wais $33,333. The Virginia Department of Housing and Community 
Development categorizes Tazewell County as �distressed� based on evaluation of 
economic factors.  DHCD lists the FY2009 Median Family Income Level for Tazewell 
County as $45,000 with low-to-moderate income limits ranging from $29,750 for a one-
person family to $42,500 for a four-person family.  Pocahontas residents fall into the LMI 
category for program funding. Physical and Economic Decline � In 2008, 29 business 
locations existed in Pocahontas; of these, 15 were closed with an estimated $2.8 Million 
in needed exterior building repairs.  The continued weakening economy, population 
declines, and increasing poverty levels of Pocahontas must be addressed if the 
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community is to remain stable and be a contributing asset to the region. The outstanding 
architectural history, cultural heritage and workforce contributions to coal mining and 
industrialization offer unique opportunities for heritage tourism and outdoor recreation. 
The progressive economic challenges, blighting influences, and lack of basic business 
services must be addressed to support revitalization and increased tourism initiatives. 

� Economic Assessment and Restructuring Recommendations:  Business Assessment - 
Pocahontas has no supply in most retail categories.  Furniture, electronics, clothing and 
clothing accessories, health and personal care, sporting goods, general merchandise, and 
foodservice sales are virtually absent in the town.  Business Market Opportunities - 
Restaurants, Health Related (pharmacies, cosmetics, optical goods, etc.), Grocery, and 
General Merchandising; there is secondary demand for Sporting Goods, Used 
Merchandise (Antiques and Consignment), and Gift Shops. 

� Physical Improvement Plan Phase 1: The prime areas identified for initial revitalization 
activity are at the main entrance into the Pocahontas business district (Centre Street) and 
Water Street, the primary access to the Pocahontas Exhibition Mine. This area offers the 
best opportunities for accommodating priority business needs (i.e., restaurants, general 
retail, grocery, and lodging).  Blight Removal and Improvements - entrance sign and 
landscaping, new or repaired sidewalks, decorative streetlights, landscaping, stabilized 
historic Pocahontas Company Store, interpretive and wayfinding signage, and 
renovated buildings (7).  Funding Options -Approximately $2.5 Million in total 
improvements are proposed to be funded through leveraged CDBG ($1 Million), EPA 
Brownfields ($200,000), Transportation Enhancement Funds ($600,000), Appalachian 
Regional Commission ($300,000), National Endowment for the Humanities ($250,000) 
and private investment.  This equates to a leveraged match of 155%.  Business Assistance 
- Façade Program and Business Loan Pool would be established to assist owners in 
building improvements and business start-ups.   

� Project Outcomes Phase I:  7 blighted, historic buildings (6 vacant) improved; 6 
additional vacant, historic buildings stabilized and historic materials salvaged; 100% 
benefit to LMI from employment and business support to �distressed� community. 
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Community and Project Overview 
Location and Regional Context 

The Town of Pocahontas is located in southwest Virginia in Tazewell County, less than a mile 
from the Virginia-West Virginia state border.  The town is located approximately 10 miles 
northwest of Bluefield, Virginia, 12 miles west of Bluefield, West Virginia, and 50 miles north of 
Wytheville, Virginia.  Pocahontas is in the heart of 
Appalachia and located on the National Coal Heritage 
Trail, which celebrates the coal mining heritage of thirteen 
counties in West Virginia and seven in Virginia. 
 

Community Heritage and Significance 

3

Established in 1881, Pocahontas was named for the famous Indian Princess.  The Town is 
historically significant to the nation and the region for its rich coal history and multi-cultural 
heritage dating to 1882 and the opening of the Pocahontas Coal Mine, now a National Historic 
Landmark. Pocahontas Coal was considered a superior quality, semi-bituminous coal and coke 
that was �smokeless� � it burned hot and had little odor.  The Pocahontas Mine and company 
town were established by the Southwest Virginia Improvement Company, later known as the 
Pocahontas Fuel Company.  The Norfolk & Western Railroad transported the famous smokeless 
coal throughout the region and the rest of the United States, labeling this Appalachian region as 
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one of America�s richest and greatest coal fields.  Pocahontas Coal heavily influenced industrial 
development throughout Virginia and West Virginia, transforming rural communities tied to 
the railroad into industrialized commercial trade centers (e.g., Roanoke, Norfolk, and Bluefield).   
 
The entire Town of Pocahontas is listed on the National Register of Historic Places because of its 
company town history and its significant coal heritage contribution to the region and the nation.  
The community attracted and housed a wide diversity of workers and immigrants employed in 
the coal industry, thereby creating a dynamic and multi-cultural environment of businesses, 
housing, and churches.  During its peak period of industrial activity in the 1930s and 40s, the 
Town boasted a population of 2,600 persons.  In the early years at the turn of the century, 
Pocahontas was a boom town amid a rugged mountain frontier with a bustling social and 
business environment for the working miners of the town and the region. The influence of this 
diverse culture and community prosperity is still visible in the Town�s architecture and built 
neighborhoods.   
 
The coal industry was the economic driver for Pocahontas for over 70 years until 1955 when the 
mining operations ceased in the Town.  In 1938, Pocahontas Mine Number 1 was converted to 
the �Pocahontas Exhibition Coal Mine,� which was the first of its kind in America. The 
Exhibition Coal Mine continues to operate today as a regional tourist destination with mine 
tours, small museum and gift shop.  The mine, fan house, powerhouse and bathhouse are listed 
as a National Historic Landmark.   
 
Additional video information on the town and its history can be found at the following 
websites:  Richmond Times Dispatch Feature Story on Pocahontas, Virginia:  
http://media.gatewayva.com/photos/rtd/slideshows/20071008pocahontas/index.html 
 
Dan�s Travel Story on Pocahontas, Virginia on You Tube:   
http://www.youtube.com/watch?v=dBsPRCTeJWA 
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Community Vision and Citizen InvolvementCommunity Vision and Citizen Involvement 

 

Pocahontas Community Vision 
 
The future of Pocahontas reflects the community�s 
unique past.  This historic Southwest Virginia mining 
town will capitalize on its legacy of population 
diversity and architectural heritage and the brand 
identity of Pocahontas coal in a celebration of the 
important role the community played in fueling the 
progress of Twentieth-Century America.   
 
By prioritizing achievable rehabilitation efforts with 
revenue generation potential and packaging a suite of 
existing and planned recreational and quality of life 
assets, Pocahontas will become an important partner 
in regional tourism efforts. The revitalized town will 
offer residents and visitors an engaging experience in 
an authentic community, at once reminiscent of its 
frontier-town past and optimistically engaged in its 

n progressive advances. progressive advances. 

Citizens and regional interests are engaged in planning for town revitalization.  In conjunction 
with the Downtown Revitalization 
Planning Grant from the Virginia 
Department of Housing and Community 
Development (DHCD), approximately 60 
citizens participated in a 2008 visioning 
exercise that identified community assets, 
opportunities, challenges, and established 
a vision for the future.  The main theme 
was that Pocahontas should celebrate the 
unique history of the Town, and its coal 
heritage contributions to the industrial 
revolution in America. Key elements that 
should be highlighted include the 
community�s diverse cultural legacy, the 
unique architectural heritage, and identity 
with Pocahontas Coal.  
 
 
 

owPublic interest in community 
revitalization of downtown continued in 
2009 during development of the Revitalization Master Plan and Community Branding.  An 
interactive design workshop and three public meetings to discuss community demographics, 
economic market potential, and alternative revitalization concepts engaged many residents and 
area interests in support of revitalization initiatives and in moving Pocahontas forward.  
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Community Assets and Opportunities 

Pocahontas has a significant history in cultural diversity and the working coal industry which 
offer unique resources for tourism and business development.  Currently, the Pocahontas 
Exhibition Coal Mine and the original bath house and power house has over 5,000 visitors 
annually.  Other important historic attractions in the town include:  

� Pocahontas Company Store (in very critical condition, but considered the last coal 
company store in existence in the United States);  

� Architecturally detailed Cast Iron-Front Buildings that are representative of national 
architectural influences and the prosperity of  the town in its boom years;  

� Grand Opera House that contains the old town hall offices, original town jail and a 
performance auditorium;  

� Outstanding Churches that are architecturally significant and culturally-diverse,  built by 
the Coal Company for the working mining families � Catholic, Baptist, Methodist,  
Episcopal, Jewish, Hungarian, African Methodist Episcopal, and more; 

� Business Storefronts on Centre Street and St. Claire Street (in deteriorating condition) that 
reflect the business growth from the early frontier days to the prosperous boom-town 
era; 

� Butt & Company Coffins Building that retains remnants of a historic past and has a moving 
story of the 1884 coal mining disaster that killed 114 miners and ended with a mass 
grave at the historic Pocahontas Cemetery at the edge of town;  

� Coal Company Housing, both simple and elaborate; and 

� Laurel Run, a stream that contains early canal and engineering features.  

Above:  Laurel Inn B&B (Vacant), AME Church (Vacant), Pocahontas Company Store (Blighted) 

 

6



Downtown Revitalization Master Plan 
March 2010 

 

 
Pocahontas - The Town that Fueled a Nation 

 

Economic Initiatives and Linkages 

In addition to its immense cultural heritage and historic sites, one of the biggest attributes that 
the town has to offer is the beautiful and picturesque landscape that surrounds the community. 
Trails connecting the region�s communities offer the most immediate promise to Pocahontas for 
tourism.  Over the past 
several years, efforts have 
been undertaken to develop 
a multi-use trail on an 
abandoned rail line from 
Pocahontas to Bluestone 
Junction, adjacent to U.S. 
Route 102 which is a major 
transportation link between 
Bramwell, WV, Pocahontas, 
VA, and Bluefield, VA and 
WV. To date, approximately 
$600,000 has been awarded 
for design and construction 
of this trail (Virginia 
Transportation 
Enhancement Funds and the 
West Virginia Coal Heritage 
Highway Authority).  

Downtown 

Pocahontas Rails to Trails, estimated construction in 2012 
 

7

To complement this recreational trail, the Southwest Virginia 
Spearhead Trails System will build its first trail near Boissevain, a 
small coal community just west of Pocahontas.  This Virginia trail 
network will be for ATVs and will connect with the Hatfield-
McCoy Trail system in West Virginia.  The trail connection will 
link with Pocahontas at a trailhead at the Pocahontas Exhibition 
Mine. The Spearhead �Pocahontas Trail� will be the first phase of 
the Spearhead Trail Network implemented in Virginia.  The 
Town of Pocahontas continues to work with the Southwest 
Virginia Recreational Authority to implement this trail 
connection in 2010. More information on this trail system can be 
found at http://www.trailsrus.com/swvirginia/index.html.  The 
trail network is expected to attract 200,000 visitors to Southwest 
Virginia and provide approximately $30 Million in local 
economic benefits.   
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Finally, regional interests have been aggressively seeking funding for a �tourist train� to link 
the Town of Bramwell, WV with the Town of Pocahontas, VA. This initiative could also make a 
significant impact on the local economy by improving the amount of tourism traffic through the 
town.  In 1999, the Virginia Department of Rail and Public Transportation submitted the results 
of the Pocahontas Tourist Train Feasibility Study to the Virginia General Assembly.  That study 
outlined the equipment and roadway needs for the endeavor, projected tourist visitation (25,000 
annually), and identified project 
funding needs for start-up and the 
first three years of operation ($3.7 - 
$6.7 million).  The study advised that 
implementation will require 
cooperation and partnership 
approaches between both Virginia 
and West Virginia.  In addition, 
improvements in Pocahontas 
(buildings, historic sites, etc.) must 
be undertaken before beginning rail 
service.  To date, both a Virginia 
Tourism Train Development 
Authority and a Mercer County 
(West Virginia) Tourist Train 
Development Authority have been established for the 
purpose of acquiring right-of-way and developing the 
project. In 2004, Norfolk Southern donated the 
Pocahontas Train Depot, the adjacent 7-acre rail yard, 
and approximately two miles of surplus track to Historic 
Pocahontas, Inc. This is the current alignment for the 
Pocahontas Rails-to-Trails project.  (Note that an 
adjacent active rail line continues to operate.) The West 
Virginia portion of the link from Bramwell, WV to 
Bluestone Junction (3 miles in length) is moving 
forward, as well. Norfolk Southern has donated adjacent 
rail right-of-way for the West Virginia portion of the 
trail. Use of an active rail line for the train continues to 
be discussed with Norfolk Southern and pursued by 
both authorities.   
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Community Demographics and Need 

The following table provides an overview of the demographics for the Town of Pocahontas. 
 

 1990 2000 2009 
Population 513 441 389 
Median Household Income  $22,917 $33,333 
Median Family Income  $30, 357 $43,203 
Average Household Size  2.32  
Families Below Poverty  19.8 % 20.2 % 
Residents Below Poverty  17.9 %  
Median Age  41.3 37.6 
    
Total Housing Units  230  
     Housing Units - Owner Occupied  67.4 %  
     Housing Units - Renter Occupied  32.6 %  
     Housing Units - Vacant  17.4 %  
Median Value - Owner Occupied 
Housing 

 $28,100 $45,385 

    
Source:  U.S. Census 1990,2000; Claritas, Inc. 2009. 

 
At the turn of the century, Pocahontas was a booming center of activity and employment; 
today, the population of Pocahontas continues to decline.   A projection for 2014 indicates a 
continuing population decline of approximately 6.5 percent over the next five years, which is 
similar to the demographics of the surrounding area. More recent income data indicate that the 
2009 median household income is $33,333, nearly half of the Virginia average. Similarly, the 
median home value was $45,385, approximately half that of the region.  Additional 
demographic and market data are discussed in the following Economic Restructuring Section. 
 
The Virginia Department of Housing and Community Development categorizes Tazewell 
County as �distressed� based on evaluation of economic factors.  DHCD lists the FY2009 
Median Family Income Level for Tazewell County as $45,000 with low-to-moderate income 
limits ranging from $29,750 for a one-person family to $42,500 for a four-person family.  Given 
the income levels, Pocahontas residents fall easily into the LMI category for program funding.  
 
According to the Five-Year Plan prepared for the region by the Cumberland Plateau Regional 
Housing Authority for HUD, all nine localities of Southwest Virginia have higher poverty levels 
than the state and most nearly double the state rate.  Of the four localities served by the 
authority, all have established housing needs based solely on tenant waiting list totals (158 
units, with 76% being extremely low income and 35% elderly).  Affordable housing is limited in 
the four counties. 
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Community Challenges, Physical and Economic Blight 

Ultimately, the continued weakening economy, population declines, and increasing poverty 
levels of Pocahontas must be addressed if the community is to remain stable and be a 
contributing asset to the region. The outstanding architectural history, cultural heritage and 
workforce contributions to coal mining and industrialization offer unique opportunities for 
heritage tourism that could be tapped, as well as opportunities in outdoor recreation. However, 
many challenges and blighting influences must be addressed in order to support the desired 
business revitalization and increased tourism initiatives. First, residents of Pocahontas are in 
need of basic services and business support in order to sustain residency in the community.  In 
addition, community challenges include:  

� underutilized/deteriorating/dilapidated and vacant buildings 

� deteriorating sidewalks and roads  

� lack of available retail and business services in town to serve residents or visitors (e.g., 
restaurant, general retail, lodging, etc.), and 

� lack of directional signage and information for visitors 

� lack of public restrooms  

� inadequate marketing for tourism  

Above:  Gateway Entrance, Cricket Building on Centre Street (vacant), Pocahontas Company Store, St.Claire Street 

The physical deterioration of the buildings and infrastructure in Pocahontas must be abated to 
attract the quality investment and new business development desired for Pocahontas. A 
December 2007 assessment of 26 buildings in downtown identified five iron-front buildings on 
Centre Street as being �critical� (structurally unsound and potential candidates for 
documentation and reconstruction); the remaining 21 commercial buildings assessed were 
considered �non-critical� (rehabilitation reasonable with mostly cosmetic repairs and some 
minor structural improvement).  A 2007 business inventory conducted about the same time 

0
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found that approximately 50% of the business locations were closed and storefronts vacant.  
(See appendix for more detailed information on business inventory and building conditions.) 
 
Pedestrian access in downtown Pocahontas is 
challenging. Streets and sidewalks are deteriorating 
along the main corridors in downtown; sidewalks do 
not exist at the gateway entrance on State Route 644 or 
along Railroad Alley.  There are no wayfinding signs 
to direct visitors to important tourist destinations or 
important businesses.  Laurel Run, a prominent 
landscape and contributing feature in downtown 
(original aqueduct infrastructure), is physically 
impaired and blighting because of sediment, 
overgrowth, and trash.  Also, side railings along the 
pedestrian accessway need repair and painting.  Laurel Run looking west from Centre Street 
 
A map summarizing the blighting and deteriorating conditions in Pocahontas is shown below. 
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Market Analysis and Economic Restructuring  
As part of the Downtown Revitalization Planning efforts, Arnett Muldrow undertook a market 
analysis for the Town of Pocahontas and prepared an economic restructuring strategy to guide 
the town in moving forward to address economic challenges and take advantage of available 
business opportunities.  A detailed report is included in the appendix.  The following sections 
summarize the market findings and major recommendations. 
 

Market Analysis 

Prior to looking at market conditions, project team members met with governmental 
representatives, members of the project management team, and business stakeholders to 
identify strengths, weaknesses, challenges, opportunities and needs of the community.  These 
results are summarized in the table below. 
 

Strengths Challenges Opportunities Needs 

Heritage Lack of Business & Jobs Exhibition Coal Mine Event Coordination 

Natural Resources Shrinking Population Spearhead ATV Trail Volunteers 

Tourist Attractions Aging Population Restore Company Store 
Businesses:  Restaurants, 
Grocery, Gift Shops, 
Lodging 

Churches Closing of High School 
Pocahontas Walking 
Trail to Bramwell 

 

Architecture 
Shortage of Capital 
Resources 

Rural Arts Center  

Partners Access to Pocahontas Tourism Destination  

Events 
Lack of Tourism Support 
Services 

  

  
Following public input, the team assembled demographics and market research materials to 
further understand the existing conditions and business trends of Pocahontas.  Some of the 
market observations are listed below: 

� Pocahontas and its surrounding region experienced negative population growth from 
1990 to 2000, and from 2000 to 2009.  This overall population decline is expected for most 
of the localities and counties between 2009 and 2014.  For Pocahontas, the decline has 
been severe, even by regional standards.  Although the rate of loss is expected to 
slacken, the fact remains that Pocahontas is likely to lose one-third of its 1990 population 
by 2014 if nothing is done to revitalize the local economy.   
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� Median household incomes and home values of Pocahontas are low as compared to 
the region.  Although the 2009 median household income for Pocahontas was only 
$3,000 less than Tazewell County as a whole, it is $7,000 less than nearby Bluefield, 
Virginia.  The 2009 median home value in Pocahontas is very low for the region, at 
$40,000 less than that of Tazewell County and less than half that of Bluefield, Virginia.   

� Regional demographic decline is likely to persist into the foreseeable future.  As long 
as regional cities continue to attract people and jobs, the small towns and rural counties 
will lose population and economic indicators like household income and home values 
will remain depressed.   

� Market segmentation data for the Town of Pocahontas plus a 15-minute drive time 
reveal a market with several distinct features.  First, the local region is overwhelmingly 
�lower-mid� ($32,000 to $45,000 median household income) to �downscale� ($25,000 to 
$32,000 median household income).  Second, the local market is aging, with nearly two-
thirds of it comprised of households headed by individuals age 65 or older.  Third, most 
of these households are composed of singles or couples who may or may not have 
children.  And fourth, most people in the local market possess a high school diploma, 
but relatively few have a college degree or higher.  

Retail Leakage 

A retail leakage study completed for Pocahontas (blue) considered sales in multiple 
geographies within a 15-minute drive time (green) and a 30-minute drive time (gray). 
 

3

 
 
 
 
  

 
 
 
 
 
 
 
 
 
  

Pocahontas 

Retail leakage study area - Source: ESRI 

Findings indicated that in 2008: 

� Stores in the Town of Pocahontas sold $2.5 million in merchandise.  However, 
Pocahontas residents spent $5.7 million in similar goods.  Therefore, the Town of 
Pocahontas leaked $3.2 million in sales last year.  (It should be noted that leakage in a 
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community such as Pocahontas is not uncommon; this simply means that the current 
retail offerings in Pocahontas are not meeting the needs of its residents.  Leakage does 
translate to demand.) 

� Stores within a fifteen-minute drive time from the Town of Pocahontas sold $45 million 
in merchandise.  However, residents from this same area spent $103 million in 
comparable items.  Therefore, the retail market within a fifteen-minute drive from the 
Town of Pocahontas leaked $58 million in sales last year.  This area includes the Town 
of Pocahontas and nearby rural area, including Bramwell. 

� Stores within a thirty-minute drive time sold $946 million in goods while residents spent 
$717 million.  Therefore, the expanded region showed a gain of $229 million in the 
previous year. This study area includes both Bluefield, VA as well as Bluefield, WV. 

 
While the Town of Pocahontas and the 15-minute drive time region are experiencing significant 
leakage in most retail categories, the 30-minute drive time and Tazewell County markets are 
enjoying an overall inflow of consumer dollars. A brief survey of demographic and retail 
leakage data in the Pocahontas region reveals: 

� Pocahontas has no supply in most retail categories.  Furniture, electronics, clothing and 
clothing accessories, health and personal care, sporting goods, general merchandise, and 
foodservice sales are virtually absent in the town.  At the same time, Pocahontas only 
has slight demand in most of these segments, especially when compared to the 30-
minute drive time market. (Overall, retailers in the Town of Pocahontas saw $2.5 million 
in sales in town compared to $946 million in the 30-minute region.) 

� One retail category, Gas and Convenience Store, showed a net inflow of dollars.  This 
segment sold about $1.4 million more than residents of Pocahontas spent.  

� The 15-minute drive time region exhibits leakage in nearly every retail category.  But 
whereas consumer expenditures in Pocahontas were a modest $5.7 million, comparable 
expenditures in the 15-minute area were over $103 million.  This twenty-fold increase in 
demand within a short drive is clearly a market that Pocahontas businesses should be 
able to pull from.   

� The 30-minute drive time area shows a significant inflow of consumer dollars.  
However, a closer look reveals that the strength of the 30-minute drive time market is 
concentrated in just a handful of categories. In fact, other than motor vehicle sales, 
pharmacies and drug stores, and general merchandise stores, the 30-minute market is 
just breaking even.   

 

Key Market Opportunities 

Opportunities for Pocahontas exist where both the 15-minute and 30-minute study areas show 
demand.  The following businesses show leakage in the Town of Pocahontas, but also within 
the 15-minute drive time.  Unlike most retail, the demand for these categories is not fully 



Downtown Revitalization Master Plan 
March 2010 

 

 
Pocahontas - The Town that Fueled a Nation 15

accommodated in the larger study area, suggesting potential demand in Pocahontas, however 
limited.  Interestingly, Pocahontas� primary opportunities are with the basic needs that would 
commonly be found in a company store. 

� Restaurants - $600,000 in leakage in Pocahontas and $10 million within a 15-minute 
drive time.  This leakage is due to the fact that there are no restaurants in the Town of 
Pocahontas and very few options within the 15-minute area.  Interestingly, both full and 
limited service restaurants continue to leak even within the 30-minute area, as well as 
the countywide market. Within Pocahontas itself, there is demand for about one 
restaurant.  However, Pocahontas may be able to exploit some of this demand that exists 
throughout the 15 and 30-minute region.  This segment is critical if Pocahontas is to 
solidify a local tourism market. 

� Health Related (pharmacies, cosmetics, optical goods, etc.) - $380,000 in leakage in 
Pocahontas and $1.9 million within a 15-minute drive time.  The 30-minute drive time 
area absorbs both of these markets and also appears to be a regional draw from nearby 
counties.  While Pocahontas will not be able to compete with large or chain retailers in 
the 30-minute area, there is enough demand in the town and 15-minute area to support a 
local drug store. 

� Grocery - $525,000 in leakage in Pocahontas and $8 million within a 15-minute drive 
time.  Again, this leakage is due to the fact that there are very few grocers in either of 
these areas.  Demand in these areas does not meet the threshold for a typical grocery 
store (which would require $35 million in demand). 

� General Merchandising - $744,000 in leakage in Pocahontas and $9.9 million within a 
15-minute drive time. This leakage is due to the fact that there are no general 
merchandisers in the Town of Pocahontas and very few options within the 15-minute 
region.  While retail giants like Kmart and Wal-Mart are out of the picture, smaller 
merchandisers that highlight convenience and service may be able to find a niche in the 
local economy.  There does seem to be potential demand for a product such as a Dollar 
General.  Also, where there is a need, Dollar General stores often carry basic grocery 
goods as well. 

 

While short-term business demand points to basic needs, longer-term demand may support 
certain destination based uses with a growing tourism market. 

� Sporting Goods � There is limited demand in this segment in Pocahontas ($80,000 in 
leakage); however, this demand increases sharply within the 15-minute area to $608,000.  
Pocahontas has the potential to capture the retail leakage from the 15-minute area, 
especially when the ATV trail connection comes online. 

� Used Merchandise (Antiques and Consignment) � Demand in this segment is very 
limited on a local level.  On a regional level, however, there is over $1 million of leakage 
that could be captured by Pocahontas, especially as its visitor market matures. 
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strategies can be found in the Economic Restructuring Report in the appendix.  The four key 
strategic areas are: 

� Coal Town: Economic Development Strategy - This strategy focuses on creating a 
business support network and recruiting new businesses based on the true market 
opportunities in the Town.  The market research details those opportunities; the Town 
and its partners must now promote these opportunities, find potential incentives for 
new investment, and create a sustainable business support system.  Pocahontas� 
economic development efforts should focus on reestablishing the community as an 
authentic town. The decline of the coal industry and the closing of the mine began a 
systematic decline that continues to this day.  The resulting lack of businesses, jobs, and 
dwindling population has brought Pocahontas to the point where it is no longer 
functioning as a complete town. Coal mining has always been at the center of life in 
Pocahontas and the cultures and �company town� fabric of the community are still 
evident and unique.  The �company� may never come back to run the town, but the 
framework that made the community such a unique and special place can restore its 
prosperity. 

� Original Pocahontas: Marketing Strategy � Pocahontas is a unique place with a 
fascinating history.  In marketing Pocahontas, it must position itself to tell its story.  The 
marketing strategy below seeks to establish the Pocahontas brand by creating a graphic 
identity, extending that identity 
to existing events, and apply to 
new marketing collateral.   
Ultimately, this identity would be 
part of a seamless marketing 
strategy that seeks to promote 
Pocahontas to local and regional 
residents, as well as visitors. 

Brand for Town of Pocahontas 

 

Variations of the Pocahontas Brand 
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Above:  Extension of the Pocahontas Brand to Events,   Below:  Brand in New Town Logo 
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Brand in Wayfinding System 

� Heritage Tourism: Visitor Strategy - Because of the community�s unique history,   
Pocahontas also has the potential to position itself as a tourist destination.  Several 
strategies can successfully market Pocahontas to visitors.  These include developing 
items such as historic walking tours, adding more special events to draw visitors, and 
pursuing attractions such as the Pocahontas Rail Trail, the Spearhead ATV Trail, and the 
Pocahontas to Bramwell Tourist Train. 

0
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� Organization: Implementation Strategy - Pocahontas must build grassroots support 
and promote the revitalization effort. The community cannot wait for outside resources 
to appear.  With extremely limited financial resources, implementing the Revitalization 
Master Plan will rely on local volunteers and partner agencies and organizations. To be 
successful there must be continued community buy-in and consensus; aggressive 
promotion of the revitalization plan and strategy; and partner assistance and support 
from the local community.   
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Physical Improvement Plan 
�
The�Town�of�Pocahontas�has�suffered� from�economic�decline� for�a�number�of�years�and� faces�
great� challenges� to� stabilize� the� local� economy� and� attract� visitors.� � To� improve� the� overall�
physical� conditions� of� downtown� Pocahontas� and� correlate� it� with� future� economic� linkages�
and� potential� market� opportunities,� the� project� team� identified� revitalization� target� areas� for�
improvements.� � These� •pieces� of� the� puzzleŽ� are� graphically� displayed� in� the� map� on� the�
following�page�and�represent�the�following�key�areas�for�revitalization�that�can�be�undertaken�
in�a�phased�manner.�

Revitalization Areas 

�  Greenway �…�This�area�of� town� is�expected�
to� see� activity� and� investment� from� the�
Pocahontas� Rails� to� Trails,� the� Spearhead�
Pocahontas� ATV� Trail,� and� the� future�
tourist� train� from� Pocahontas,� VA� to�
Bramwell,� WV.� � This� will� be� a� primary�
connectivity� point� for� attracting�
recreational�visitors�into�downtown.�

�

�

�

�

�  Lower�Laurel�Gateway� …�This�area�of�town�
is� the� primary� gateway� entrance� corridor�
into� the�Town�of�Pocahontas� for� residents,�
business�customers,�and�visitors.��This�area�
provides� first� impressions� of� the�
community;� it� is� important� in� setting� the�
stage� for� visitors� and� guiding� them� to�
destinations� in� the� community.� �Typically,�
gateways� include�attractive� landscaping,� a�
community� welcome� sign� and� directional�
signs.�

�
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� Upper Laurel � This is the area of town that provides the first experience of local 
business and residential development in Pocahontas.  Centre Street is the gateway to the 
central business district and to the very unique residential neighborhood and impressive 
stone aqueduct along East Laurel Run.  Also, this is the gateway used by visitors to 
access the Pocahontas Exhibition Mine. 

 

� Key Downtown Parcels � These parcels are 
prominent features in the downtown on 
Centre Street.  The properties include the 
historic Pocahontas Company Store and the 
impressive cast-iron front buildings, all of 
which comprise two blocks in downtown. 

 

 

� Arts District � This area of town contains the Pocahontas Opera House (old city hall, jail, 
and auditorium) and many other ornate business storefronts on St.Claire Street.  The 
street is significant architecturally because of the distinctive brickwork that exists on the 
entire street, creating a unique sense of place.  This street has great opportunities to host 
a diversity of entertainment and support businesses, while also accommodating several 
outdoor event spaces. 
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� Lower Laurel Neighborhood � This is the 
central residential neighborhood of 
Pocahontas.  It contains more simple 
company housing and several historic 
churches. 

 

 

� Upper Ridge � This portion of Pocahontas 
lies on the ridge overlooking the downtown 
central business district.  It contains many 
large and unique apartment houses and 
churches, as well as simple homes. 

 

 

 

 

 Upper Laurel Improvements:  Phase 1 Target Area 

The business district and residential neighborhood of the Upper Laurel are considered prime 
target areas for initial revitalization activity.  Centre Street is the main entrance into the 
Pocahontas business district and it is the primary access to the Pocahontas Exhibition Mine.  
This residential area also contains an existing bed and breakfast (12 rooms) which is currently 
vacant and several large residential structures that could be renovated for additional lodging or 
apartments.  Also, the commercial block offers second story spaces that could be renovated for 
affordable apartments for workers.  Given the economic recommendations for Pocahontas and 
priority business needs (i.e., restaurants, general retail, grocery, lodging), this area appears to 
offer the best opportunities for accommodating these businesses in the near future.  

 
The recommended physical improvement plan for Pocahontas is displayed on the map on the 
following page.  The map shows improvements in two phases � the first phase would be from 
Railroad Avenue to Jockey Alley; the second phase would extend to St. Claire Street.  These 
improvements include: 

� New entrance sign and landscaping in Laurel Meadows Park; 

� New or repaired sidewalks, decorative streetlights, and landscaping on Centre Street 
from Railroad Avenue to Water Street and along Water Street in front of the old office 
building; 

6
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� Stabilized and salvaged Company Store property with repaired sidewalks on Centre and 
Water Street, lighting and interpretive signage; (The remaining portion of the Company 
Store is renovated for a Visitor Center with rear courtyard.  This can be expanded for a 
boutique hotel or other desired use at a later date.) 

� Exposed brick square at the intersection of Centre Street and Water Street that is 
reflective of the brick paved St. Claire Street;  (This is a focal point for visitors and 
orients them to downtown and serves as direction to the Exhibition Coal Mine.) 

� Interpretive and wayfinding signage in the targeted area, highlighting historic buildings 
and directing visitors: 

� Renovated buildings on Centre and Water Streets (see following descriptions of 
potential rehabilitation work); and  

� Salvaged iron-front buildings on Centre Street that can be rebuilt and restored for a 
general retail building with upper-story apartments and rear parking/loading; (This 
work would be done in conjunction with the salvage work for the Company Store.  One 
recommendation for marketing these buildings is to develop a more detailed site 
concept plan for a desired retail development and solicit developers.).  

 

Downtown Building Improvements - Phase I Area 

In addition to physical public improvements, the plan recommends private investment in 
buildings in the downtown, starting with those in the Phase I Target Area.  Below is an 
architect�s rendering of the rehabilitated businesses on Centre Street.  More detailed 
descriptions for each of the buildings and a preliminary cost estimate for potential façade 
rehabilitation are included on the following pages.   

Renovated Buildings on Centre Street  
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�
POCAHONTAS FA˙ADE PROGRAM 
293 CENTRE AVENUE 

 
1.  Clean brick façade.        $500.00 
2. Remove existing garage door on left bay.     $350.00 
3. Repair and prepare left bay masonry opening to match right bay.   $2,250.00 
4. Install new storefront window system in left bay to match right bay.   $3,750.00 

    TOTAL      $6,850.00 
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293 CENTRE AVENUE SIDE FA˙ADE 

1. Clean brick and repoint as needed.      $2,400.00 
2. Remove masonry infill and prepare (7) openings.    $3,500.00 
3. Install (6) 5�-4� x 7�-4� industrial windows w/insulated glass.   $16,800.00 
4. Install (1) pair 6070 wood full glass side entry doors.    $1,800.00 
5. Install (1) 6�wide x 3� high leaded glass transom.     $1,200.00 
6. Install (7) 6� wide x 3� high awnings.      $7,350.00 

      TOTAL    $33,050.00 

 

 
 
293 CENTRE AVENUE OUTDOOR SIDE PATIO  

1. Install 16� x 36� patio paving.       $14,400.00 
2. Install (9) 16� x 16� x 5�-4� brick piers on concrete footings.   $4,500.00 
3. Install (8) 8� long x 5� high iron railing sections between piers.   $10,000.00 
4. Install switched exterior lighting.      $2,400.00 

0

5. Install landscaping as shown in Drawing.     $2,000.00 
      TOTAL    $33,300.00 
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POCAHONTAS FA˙ADE PROGRAM 

295 CENTRE AVENUE, THE CRICKET 

1. Repair structure problems of Building.     $15,000.00 
2. Repair pressed tin parapet and cornice trim, prepare and paint.  $2,500.00 
3. Remove First Floor brick infill.      $1,500.00 
4. Reconstruct storefront based on historic photos:    $17,500.00 

a. Wood frame, painted. 
b. Leaded glass transoms. 
c. Insulated glass storefront glazing. 
d. Painted wood skirt bands. 
e. (2) Painted wood full glass entry doors. 

5. Repair, prepare and paint (4) upper level windows.   $2,250.00 
6. Prepare and paint remaining brick façade.    $1,500.00 

    TOTAL     $40,250.00 
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POCAHONTAS FA˙ADE PROGRAM 

297 CENTRE AVENUE�
1. Remove applied Building signs from parapet pediment.   $500.00 
2. Repair, prepare, and paint parapet trim.     $1,500.00 
3. Repair, prepare, and paint (4) upper level windows.   $3,200.00 
4. Remove Carrera  Glass from above storefront.    $2,000.00 
5. Reconstruct Cornice trim above storefront from historic photos.  $2,250.00 
6. Remove current storefront infill from center and right bays.  $1,500.00 
7. Reconstruct wood framed storefront from historic photos.  $17,500.00 

a. Refurbish existing leaded glass transom. 
b. Painted wood trim. 
c. Insulated glass glazing. 
d. Painted wood apron. 
e. Painted wood full glass entry door. 
f. Refurbish upper level entry door and transom. 

8. Prepare and paint remaining brick façade.    $1,500.00 
    TOTAL     $28,150.00 
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POCAHONTAS FA˙ADE PROGRAM 

299 CENTRE AVENUE 

1. Remove current storefront infill.       $750.00 
2. Construct new wood framed storefront as delineated on Drawing.  $13,750.00 

a. Painted wood trim. 
b. Insulated glass glazing. 
c. Painted wood apron. 
d. Painted wood full glass entry doors. 

3. Install 2� high x 18� long painted wood signboard with (3) gooseneck lights. $3,450.00 
4. Install 3� high x 18� long awning.      $3,960.00 

     TOTAL     $21,910.00 
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FRONT FACADE        SIDE VIEW 
POCAHONTAS FA˙ADE PROGRAM 

301 CENTRE AVENUE 
1. Construct projecting brick entry arch.      $18,500.00 

a. Free standing brick entry wall. 
b. Connector roof, from building to projecting 3� beyond entry wall. 
c. Painted sign on leading edge of connector roof. 
d. Clerestory window above. 
e. Metal coping. 
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POCAHONTAS FACADES 

299 EAST WATER STREET 
1. Clean brick and precast concrete and clear seal.     $1.250.00 
2. Remove (5) storm windows, repair/refurbish existing windows and paint. $3,750.00 
3. Install (5) interior storm panels.       $2,500.00 
4. Refurbish (2) existing entry doors and paint.     $1,500.00 
5. Install (2) metal handrails at entry steps.      $2,500.00 
6. Install (2) 3�-6� x 3�-0� high awnings above entry doors.    $1,250.00 

      TOTAL    $12,750.00 

 

5

Note:  This building has an attached garage on Water Street that could be an excellent 
opportunity for a business associated with ATV operations, repair, supplies, etc.  
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Lower Laurel Gateway Improvements 
The main entrance into Pocahontas needs 
improvement.  This is one of the main parks 
within the community and is should make a 
key image statement for the town. With the 
new trail connections, this corridor entry can 
be improved with additional landscaping and 
a new entrance sign.  Also, this would be a 
good location for future wayfinding 
directional signs.  Additional landscaping 
along Railroad Avenue can be implemented 
at a later time, as can some additional street 
and sidewalk improvements. 
These improvements should be part of the 
initial revitalization strategy. 
 

Addressing Key Downtown Properties 

The historic Pocahontas Company Store and the Iron-Front Buildings are key focal points in the 
downtown business district that must be stabilized if there is to be additional tourism and 
investment in Pocahontas.  All of these buildings are significant contributing historic features to 
the community. In particular, the Pocahontas Company Store is a significant cultural and 
architectural building that provides unique insight into the workings of the company coal town.  
Because of its historic significance, it is essential that all efforts be made to stabilize and salvage 
the building.  The authenticity of the town and the buildings must be preserved.   
 
Because of their current level of deterioration of both the Company Store and the Iron-Front 
Buildings, standard rehabilitation measures are beyond consideration.  Immediate creative 
measures must be undertaken to eliminate the blighting conditions and stabilize these key 
properties.  The recommended approach is to:  

� Document all buildings as recommended by the Virginia Department of Historic 
Resources (e.g., Historic American Building Survey standards, digital scale imaging); 

� Stabilize the Company Store so that further deterioration is stopped;  

� Salvage materials that can be reused, and store them appropriately; and 

� Reconstruct the buildings according to Secretary of the Interior�s Standards for 
Reconstruction. 

The illustrations on the following page show how the Company Store could be salvaged and 
redeveloped initially as a visitor center and later as a boutique hotel.  Another concept shown in 
the Phase I Improvement Plan shows how the Iron-Front Buildings could be redeveloped for a 
general retail establishment (e.g., Dollar General, Family Dollar, etc.). 

6
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Pocahontas Company Store Stabilization and Reconstruction Concepts 
 

 
 

Above:  Model Showing Salvaged Front of Company Store as Visitor Center (Front View) 
Below:  Rear of Building is stabilized and inexpensive rear wall materials used to protect interior and 
allow use of building, yet permit easy removal at later time for expanded building 
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Above:  Rear of Company Store has been salvaged and material selectively removed for future reuse in 
reconstruction.  The Town could consider an EPA Brownfields CleanUp Grant for this endeavor. 
Below:  Rear property can be grass or store containers for salvaged materials. 
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Above:  Another view of Company Store with storage containers for salvaged materials 
Below:  Reconstruction of Company Store for Visitors Center, Museum, Hotel or Other Use 
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Work on the Pocahontas 
Company Store and the Iron-
Front Buildings should be done 
in accordance with the 
Secretary of the Interior�s 
Standards for Reconstruction.  
The buildings need to be 
documented and reconstructed 
in a manner that is consistent 
with these standards and 
coordinated with the Virginia 
Department of Historic 
Resources.   

Secretary of the Interior 
Standards for Reconstruction of Historic Properties 
1. Reconstruction will be used to depict vanished or non-surviving portions of a property 

when documentary and physical evidence is available to permit accurate reconstruction 
with minimal conjecture, and such reconstruction is essential to the public understanding 
of the property.  

2. Reconstruction of a landscape, building, structure, or object in its historic location will be 
preceded by a thorough archeological investigation to identify and evaluate those features 
and artifacts which are essential to an accurate reconstruction. If such resources must be 
disturbed, mitigation measures will be undertaken.  

3. Reconstruction will include measures to preserve any remaining historic materials, 
features, and spatial relationships.  

4. Reconstruction will be based on the accurate duplication of historic features and elements 
substantiated by documentary or physical evidence rather than on conjectural designs or 
the availability of different features from other historic properties. A reconstructed 
property will re-create the appearance of the non-surviving historic property in materials, 
design, color, and texture.  

5. A reconstruction will be clearly identified as a contemporary re-creation.  
6. Designs that were never executed historically will not be constructed.  

0
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Arts District:  Phase II 

Improvements in this area of downtown are shown as Phase II.  Once new businesses open and 
there is additional investment in downtown, additional efforts should be directed to the Arts 
District to expand business and entertainment opportunities.  The historic Opera House, a 
former City Hall and Jail, hosts a large auditorium that can seat approximately 200 persons.  
The adjacent Firehouse shell offers an opportunity for an outdoor entertainment area that could 
be retrofitted to stabilize the exterior walls, while providing interesting open-air space for 
concerts, plays, and other activities. A small area could be provided for restaurant catering 
activities that perhaps could be done in conjunction with a full-service restaurant next door.  A 
graphic showing how this could be accomplished is shown on the following page. 
 
Additional outdoor spaces in the vicinity could be used for small concerts or gatherings.  
Finally, there are several large storefronts that offer excellent spaces for retailers, restaurants, 
galleries, etc.   

These interesting set of garages (one on either side of the paved area) lie on Jockey Alley and connect to 
St. Claire Street via a small corridor between buildings.  Outdoor activities could be staged on the 
paved area with covered seating and activities held inside the structures.   
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Above:  Concept for reusing Old Fire House for outdoor entertainment venue (stage is blue).           

Below:  Elevation View showing open roof, weather resistant material for interior, and restaurant 
catering (brown).  Concept provides seating and stabilizes exterior walls. 
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Greenway Area Accommodations � Future Phase  

Since trail development will likely draw tourists to Pocahontas, the project team developed two 
concepts for simple accommodations for visitors � a campground or a series of small cabins in 
the greenway area between the Pocahontas Exhibition Mine, the Pocahontas Depot and the 
Gateway corridor into downtown. These concepts are shown on the following pages and are 
very flexible in terms of their location in the area, amenities, and number of accommodations. 
One key feature of both is that they propose bathhouse additions to the existing fire station in 
order to take advantage of existing infrastructure.  While these accommodations may be 
relevant to the future trail network, these concepts are not considered priority improvements 
for initial revitalization efforts. They are presented here for overall understanding of the 
revitalization strategy and may be considered for a later phase. 
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�

Implementation 
�
Implementation� of� the� Downtown� Revitalization� Master� Plan� for� Pocahontas� will� require�
leveraging�multiple�partners�and�funding�sources.��The�work�to�be�done�and�the�challenges�are�
substantial.��Private�investors�and�citizens�must�be�committed�to�undertaking�projects�that�will�
move�Pocahontas�forward.���
�
A�spreadsheet�provided�on� the�next�page�provides�a�summary�of� the�physical� improvements�
targeted� for� Phase� I;� the� anticipated� costs� associated� with� each� improvement� or� activity;� and�
potential�funding�sources.���

�  Community� Development� Block� Grant� Funds� (Community� Improvement� Grant� for�
Downtown�Revitalization)�should�be�the�initial�source�of�funds�requested�to�jump�start�
the� project.� � The� proposed� activities� for� these� funds� include:� economic� revitalization,�
blight� removal,�and�benefits� to� low�to�moderate� income�persons.� �Thus,� the�maximum�
amount�of�funding�that�can�be�awarded�is�$1�Million.��Private�investment�is�required�to�
have�these�funds�successfully�awarded�and�used�effectively.��Other�funds�will�need�to�be�
solicited�to�assist�with�recommended�economic�and�physical�improvements.�

�  Appalachian� Regional� Commission� Funds� represent� another� major� source� of� funding�
recommended� for� implementing� the� Master� Plan.� � Also,� coordinated� by� the� Virginia�
Department� of� Housing� and� Community� Development,� these� funds� can� assist� the�
historic� building�documentation�and� reconstruction/redevelopment� for� the�Pocahontas�
Company�Store�and�the�Iron�Front�Buildings.��

�  EPA�Brownfield�Funds�can�provide�clean�up�funds�for� the�Company�Store�and�the�Iron�
Front� Buildings.� � Up� to� $200,000� is� available� for� assessment� and� another� $200,000� for�
clean�up�of�sites�that�have�a�perceived�or�known�contamination�of�hazardous�substances�
(e.g.,�lead�paint�and�asbestos).���

�  National�Endowment� for� the�Humanities,� Interpreting�American•s�Historic�Places�Grants� can�
provide� funding� for� interpretive� planning� (up� to� $200,000)� and� for� implementation�
($400,000� to�$1,000,000).� �These� funds�can�assist�Pocahontas� in� furthering� the�dynamic�
story�of� the�great� role�of� the�people�of�Pocahontas�and� the� famous�coal� that�helped� to�
develop�the�nation.�

�  Transportation� Enhancement� Funds� from� Virginia� Department� of� Transportation� can� be�
tapped�further�for�sidewalk,�gateway�and�trail�improvements.�

�  USDA� Rural� Development�provide� grant� and� loan� funds� for� a� variety� of� business� and�
development�projects.��They�should�be�investigated�further.�
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Appendix 
 

Vision (August 2008) - Town of Pocahontas, Virginia 
 

Business Inventory (December 2007) 
 

Architectural Assessment / Building Condition Survey   (December 2007) 
 

Market Analysis and Economic Structuring Plan (2010) 


