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Pocahontas Building Coordination
Hill Studio Project # 0908.06

January 15, 2011

Meeting Date: January 9, 2011

Present on the Site Visit:

Pocahontas Management Team: Tom Childress
Hill Studio, P.C.: Hunter Greene

The parties met at 3:30 pm on January 9, 2012 to review the demolition progress to date.
The primary items of discussion were as follows:

1. The Company Store site has most of the structures to be removed taken down. The small
tower beside the Storage building will be taken down by Nickels and the building portion
between the Café and the Storage Building will be taken down by Creasy starting January
17 (per HG phone conversation with Garland Roberts on January 13).

2. Subsequent conversations have occurred requesting that the openings in the Storage
Building be temporarily blocked up to keep the weather and trespassers out.

3. The Ironfronts site has been sufficiently demolished so that Nickels can provide the

temporary stabilization. Creasy will have to come back and complete the demolition work
once the permanent stabilization has occurred.



HILL
STUDIO

Field Report 2 2012-01-15 Page 2
Pocahontas Virginia

4. Temporary stabilizing cables are being installed on the Company
Store Fagade. Nickels will next move to the Ironfront facades and
provide temporary stabilization there..

5. The southern most wall of the Ironfront buildings appears to be pulling away from the
facade. And the fagade is collapsing down and back some. Both of these conditions are of a
major concern to the Town, Owner and Contractor. Hunter and the Contractor will take a
close look at this condition on January 18 to determine a course of action.

The above paragraphs illustrate the main issues addressed in the Site Visit. Any
amendments should be made in writing and provided to the author within two
weeks of the receipt of this report.
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