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The parties met at 3:30 pm on January 9, 2012 to review the demolition progress to date.
The primary items of discussion were as follows:

1. The Company Store site has most of the structures to be removed taken down. The small
tower beside the Storage building will be taken down by Nickels and the building portion
between the Café and the Storage Building will be taken down by Creasy starting January
17 (per HG phone conversation with Garland Roberts on January 13).

2. Subsequent conversations have occurred requesting that the openings in the Storage
Building be temporarily blocked up to keep the weather and trespassers out.

3. The Ironfronts site has been sufficiently demolished so that Nickels can provide the
temporary stabilization. Creasy will have to come back and complete the demolition work
once the permanent stabilization has occurred.
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4. Temporary stabilizing cables are being installed on the Company
Store Façade. Nickels will next move to the Ironfront facades and
provide temporary stabilization there..

5. The southern most wall of the Ironfront buildings appears to be pulling away from the
facade. And the façade is collapsing down and back some. Both of these conditions are of a
major concern to the Town, Owner and Contractor. Hunter and the Contractor will take a
close look at this condition on January 18 to determine a course of action.

The above par agr aph s ill ust rat e the mai n iss ues addres sed in the Sit e Vis it. Any
ame ndm ent s sho uld be made in wri tin g and provid ed to the author wit hin two
weeks of the rec eip t of thi s report .

Su bmi tt ed by :
H I L L S T U D I O , P . C .

Hunter Gre ene , RA, LEE D AP
Direct or of Archi tec tur e

cc: Joy Rumley, Jim my Wal lac e, Jac kie Stu mp, Deb bie Milto n, Greg Jones,
Tom Chi ldr ess , Dav id Hil l, Ali son Bla nto n, Evi e Slone, please cop y
membe rs of the Pocahont as Man agement Team and Dou g Cre asy , and
Fil e 090 8.0 6 cod e 8


